
Best Practices for Women-Owned Small Businesses 
 

The following “Best Practices” have been gathered by the U.S. Small Business 
Administration’s (SBA) Office of Federal Contract Assistance for Women Business 
Owners (CAWBO).   These are offered to help meet and exceed the five percent prime 
and subcontracting goals for Women-Owned Small Businesses (WOSBs).  We thank 
our colleagues, the Women’s Advocates in the Offices of Small and Disadvantaged 
Business Utilization (OSDBUs), for many of these Best Practices.   The Best Practices 
are divided into two major areas, Training and Outreach.  Some resources, such as 
www.womenbiz.gov, provide assistance in both categories.   
 

TRAINING 
 

The following are training suggestions for WOSBs wishing to participate more fully in 
federal procurement.  Such training should ideally include establishing a viable business 
infrastructure, locating contract opportunities, marketing to federal agencies and prime 
contractors, and enhancing WOSB legal and financial knowledge about federal prime 
and subcontracts.   
 
Mentor-Protégé Programs  
A number of federal agencies and large federal contractors sponsor Mentor Protégé 
(MP) programs for small or small disadvantaged businesses, including WOSBs.  A 
primary objective of the MP programs is to increase WOSB federal subcontracting 
opportunities through the mentors, and to prepare WOSBs to win and perform federal 
prime contracts.  A second major objective is to provide participating protégés the 
opportunity to learn through their mentors the best ways to grow a successful business.  
The Department of the Treasury maintains a list of all federally sponsored mentor 
protégé programs on its website, http://www.ustreas.gov/sba, under the link “Mentor 
Protégé Activities”. 
 
On-Line Training and Opportunities 
A major tool already being used by many WOSBs and WOSB advocates is 
www.womenbiz.gov.  This website, developed at SBA by the National Women’s 
Business Council and CAWBO in conjunction with other federal agencies, offers both 
the novice and the seasoned WOSB extensive and essential federal procurement 
information.  The site includes over 100 procurement links.  It also provides WOSBs the 
opportunity to register for PRO-Net, the Department of Defense’s (DoD) Central 
Contractor Registry (CCR), and other important procurement databases.  The first two 
can also be found by going directly to www.ccr.gov, and scrolling down to SBA’s PRO-
Net logo, or entering www.pro-net.sba.gov.  Some of the links are to agencies which 
offer agency-specific information about their procurement programs and opportunities.  
SBA offers information about its programs at www.sba.gov/services/ and at its 
homepage, www.sba.gov.   Basic business information and small business procurement 
information are provided at www.sba.gov/classroom/.  Specific SBA business training 
events can be found by state at www.sba.gov/calendar/.  Additional on-line training 
about a number of federal small business programs is provided through the Federal 
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Acquisition Institute.  Firms may register through www.faionline.com to review the 
available modules. 
 
A very important technical site for information about federal contracting and 
subcontracting practices is www.arnet.gov/far, which includes the most current version 
of the Federal Acquisition Regulation (FAR).  The organization of the FAR, by 
Subchapters and “Parts,” is given in Part One of the 53 Parts.  A number of agencies 
have additional, agency specific regulations.  For example, DoD procurements are also 
subject to the Defense Federal Acquisition Regulation Supplement (DFARS), found at 
http://farsite.hill.af.mil; (do not insert “www”).  The FAR and its supplements are the 
primary guidance used by federal procurement personnel in preparing solicitations, 
invitations for bids and contracts.  Familiarity with the FAR and any appropriate agency 
supplements, plus any agency specific contracting procedures, is strongly suggested.   
 
Procurement Counseling  
The OSDBUs of the large federal agencies are able to provide one-on-one counseling 
to small businesses, and almost all have a WOSB advocate.  The Air Force WOSB 
advocate is one of several OSDBU WOSB advocates who make a special effort to 
counsel a number of WOSBs each week.  In addition, there are numerous resources in 
every state to assist WOSBs in starting and growing their businesses.  Most are low-
cost, some are free, and many assist small businesses in preparing for federal prime 
and subcontracting.  A number of these resources can be found, listed by state, at 
www.womenbiz.gov, by clicking on “Getting Started”, then “State Small Business 
Resource Guide”.  These resources include, in part, all SBA district offices, their Service 
Corps of Retired Executives (SCORE) chapters, and SBA Procurement Center 
Representatives (PCRs) and Commercial Market Representatives (CMRs).  The small 
business resources under “Getting Started” also include information on Small Business 
Development Centers (SBDCs), Women’s Business Centers (WBCs), U.S. Export 
Assistance Centers (USEACs), many state Chambers of Commerce, and state financial 
assistance centers.  In addition, the guide includes the Procurement Technical 
Assistance Centers (PTACS) which are operated by DoD specifically to help small 
businesses prepare for federal procurement.   
 
Courses on Federal Contracting 
NASA is one agency that currently provides substantive training through several 
different courses and other opportunities.  Much of this training is reserved for women 
and minority small businesses in high-tech industries.  The TADSBAT (Training & 
Development for Small Businesses in Advanced Technologies) course is presented at 
both a basic and an advanced level, and lasts several days.  These courses are 
conducted several times a year by NASA’s trainers.  Some of the training modules 
assist small businesses with marketing, financing, proposal preparation, and safety-
quality management of the product or service.  Participants are required to fund their 
own transportation, lodging and meals.  See: http:// .htm www.hq.nasa.gov/office/codek
for more information on TADSBAT, plus other training and assistance offered by 
NASA’s Office of Small and Disadvantaged Business Utilization.  The phone number for 
NASA’s Woman’s Advocate is 202-358-2088.  SBA offers training about the 8(a) 
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program at regular intervals, usually one-half day in length, through its district offices.  
Information on loans and other SBA programs is also available through its district 
offices.    
 
Many small business courses are also often available at local universities or other 
educational institutions.  
 
Conference Training 
Almost all federal agencies and many federal prime contractors hold or participate in 
small business conferences and training events. DoD, SBA, EPA, HUD, Interior and 
several other agencies hold conferences or other events specifically for WOSBs, while 
more include training sessions devoted to WOSBs.  Each year in the Washington area, 
usually in April, the excellent and affordable one-day OSDBU small business 
conference is sponsored and presented by all the federal OSDBUs, under the 
leadership of the Department of the Treasury’s OSDBU personnel.  This conference 
allows small businesses to talk in one day with personnel from a number of OSDBUs 
plus a number of federal prime contractor representatives.  A Best Practice for a small 
business is to contact personnel in the OSDBUs of the agencies with the buying 
activities to which the small business would like to market.  These OSDBU personnel 
should be able to provide information on most upcoming area small business 
conferences. 
 
Federal Assistance with Business and Contracting Finance 
Information about all of SBA’s financing programs for small business is available though 
the Agency’s website, at www.sba.gov/financing/.  SBA district offices serve as a direct 
source of information and assistance concerning these programs, and can familiarize 
applicants with participating lenders.  The majority of this financing assistance is 
provided through loans guaranteed by the SBA.  However, the loans are actually made 
by the participating banks and community development companies (CDCs) which make 
financing available to customers who might not qualify through normal lending channels.   
There are basically two types of SBA guaranteed loans available to borrowers: the 7(a) 
Loan Guaranty Program and the 504 Certified Development Company Loan Program.  
In addition, SBA offers the 7(m) MicroLoan Program.  Equity investment is available 
through the Small Business Investment Company Program.  A brief description of some 
of SBA’s lending programs follows: 
 
7 (a) Loan Guaranty Program 
SBA may guarantee loans to small businesses that cannot obtain financing on 
reasonable terms through normal lending channels.  Specialized loan programs are 
available under the 7(a) program.  Some are useful for contract financing, particularly 
the CAPLines Program.  Others are the Low Documentation Loan Program, the 
SBAExpress Program, the SBA Loan Prequalification Program, and the International 
Trade Loan Program -- discussed below -- plus several more. 
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